LESSONS LEARNED
PROJECT DELIVERY TEAM

e Full collaboration in scoping at initiation of project

e \erify assumptions regarding available data sources
e Full QC along the way is essential

e Continuity in communications is beneficial

e Consistency in team members

e The most obvious solution may not be the best solution
(buy-outs vs. providing protection for Fernville)
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WHAT TO DO DIFFEREN
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e Keep public informed more often, even if to say that

there is no new information

e Expand the team to brainstorm potential adverse
Impacts and appropriate mitigation actions

e Use Lessons Learned checklist from similar projects

to help refine SOW

e Be careful about scope “creep”

e Review available information more thoroughly to

determine if appropriate
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Lessons Learned:
North Atlantic Division

“NAD will continue to promote
environmental restoration, not only to our
districts during plan formulation, but also to
our regional partners and stakeholders, to
encourage their support.”
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