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Boston Harbor, MA
Deep Draft Navigation Project

Civil Works Review Board

21 August 2008
AGENDA

Welcome Deputy Commanding General
USACE and CWRB Chair

Introductions CWRB Chair
Project Briefing District Commander
New England District

Sponsor Support Port Director

Massachusetts Port Authority (Massport)

Division Commander Briefing Division Commander
North Atlantic Division

Policy Review Assessment Review Manager
Office of Water Project Review

Action Director of Civil Works
Lessons Learned / After Action Report: District Commander
e What was supposed to happen? New England District

e What did happen?
e Why did it happen that way?
e How will we improve next time?

Lessons Learned NAD, OWPR, Sponsor, Others

Summary of Project Briefing District Commander
New England District

Close CWRB Chair



