
District Challenges Encountered –
Lessons Learned

Acceler8 process challenges 
Incremental evaluation and justification
Necessity of having a CERP-specific 
dedicated team at all levels
Additional CERP requirements (WRDA 
2000, Program Regulations, etc.)
Importance of linking Regulatory actions 
to Planning activities

Caloosahatchee River (C-43) West Basin Storage Reservoir



SAD Lessons LearnedSAD Lessons Learned

Importance of continuous coordination with SFWMD when they Importance of continuous coordination with SFWMD when they 
are advancing design activities (e.g. levee vs. dam standards).are advancing design activities (e.g. levee vs. dam standards).
Need to ensure appropriate coordination with PCX.  Earlier Need to ensure appropriate coordination with PCX.  Earlier 
involvement of outside ITR reviewers has been beneficial.involvement of outside ITR reviewers has been beneficial.
Participation by other agencies on the PDT and open PDT Participation by other agencies on the PDT and open PDT 
meetings improves the quality of the decision document.meetings improves the quality of the decision document.

One Team – Relevant, Ready, Responsive, Reliable
US Army Corps
of  Engineers


