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months (Sep 2000 thru Apr 2002)

Numerous team members wanted to ensure the
program was sufficient for the needs of the project.

Take Away: Teams must learn how to communicate
more effectively and efficiently
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Take Away: District Team should schedule ample
time for formulation and review in the project

schedules.




US Army Corps
of Engineers®
F

Creek project and AMD restoration activities.

Take Away: District Teams must communicate

regularly and more effectively with HQ RIT teams.
The District will schedule review time and site visits

for HQ RIT team in project schedules.
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Take Away: The team must communicate more
effectively and efficiently via established processes
such as FSMs, AFBs, etc., and by routine contacts
with team members.
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between water quality benefits and NER benefits

Take Away: The production and ITR teams must
understand that projects are primarily intended to

improve water quality are not a Corps mission




