
West Onslow Beach and New River Inlet 
Topsail Beach, North Carolina 

 
Civil Works Review Board 

17 April 2008 
 

AGENDA 
 

14:00 Welcome            Deputy Commanding General USACE and CWRB Chair 
 
 
14:05 Introductions                                                CWRB Chair 
 
 
14:10 Project Briefing                District Commander 
              Wilmington District  
 
 
14:40 Sponsor Support                           Mayor, Manager 

    Topsail Beach, NC 
 
 
14:55 MSC Commander Briefing                  Division Commander 
                            South Atlantic Division 

 
 
15:15 Policy Review Assessment               Review Manager 

        Office of Water Project Review 
 
 
15:25 Action                                     Director of Civil Works 
 
 
15:35 Lessons Learned / After Action Report:         District Commander  

• What was supposed to happen?        Wilmington District 
• What did happen? 
• Why did it happen that way? 
• How will we improve next time? 

 
 
15:45 Lessons Learned                  MSC, OWPR, Sponsor, others 
 
 
15:55 Summary of Project Briefing                     District Commander 

             Wilmington District 
 
 
16:00 Close                        CWRB Chair  


