United States Department of Agriculture
Natural Resources Conservation Service
Washington, DC 20250

am QNS

United States Department of Agriculture
Natural Resources Conservation Service United States D epartment of the Army
U.S. Army Corps of Engineers
Washington, DC 20314

MEMORANDUM TO THE FIELD

SUBJECT: Concurrence on the NRCS/USACE Partnership Action Plan by Senior Leaders of
both organizations.

1. The purpose of this memorandum is to inform you that on June 26, 2008, the U.S Department of
Agriculture, acting through the Natural Resources Conservation Service (NRCS), and the Department
of the Army, acting through the U.S. Army Corps of Engineers (USACE), renewed their commitment
to the interagency partnership and concurred in the implementation of the Action Plan developed
jointly by NRCS and USACE (enclosed). The attached Action Plan identifies national priorities for
implementing the Partnership Agreement, serves as a basis for more detailed project management
plans when warranted, and identifies actions for the next 1-3 years. The Action Plan also recognizes
and supports collaborative efforts in the field and should ultimately improve the ability of USACE

and NRCS to solve water and relate natural resource problems.

The Action Plan was circulated at the national and field level for review. Success stories of how the
agencies are currently working together were shared, as well as suggestions for new joint activities
and projects. The review revealed that in some cases the partnership is limited by a lack of
knowledge of the other Agency’s missions, capabilities, and programs. Therefore; we encourage you
and your staff to develop and maintain a strong working relationship with your NRCS/USACE
counterparts and explore how our agencies can collaborate and help each other accomplish our

missions.

The Action Plan is intended to be dynamic and flexible. It is anticipated that new actions will be
established as needs are identified by personnel at all organizational levels. Needs will be reviewed
by the Partnership Core Team, and when appropriate, added to the Partnership Action Plan. The
Action Plan serves as a framework for Agency Leaders to annually review and concur with

partnership accomplishments and activities.

If you have questions, comments, or suggestions regarding this memorandum or the NRCS/USACE
National Partnership, please contact agency points of contact: Doris Washington, NRCS Liaison to
the USACE at (501) 210-8910 located at the NRCS National Water Management Center or

Anne Cann, USACE Liaison to NRCS at (703) 428-7166 located at the USACE Institute for Water
Resources. Additional information including the Action Plan is available on the Partnership web site

. at: http://wrlnc.ar.nrcs.usd&gov/parmerships/COE/ag[eement.html.
e L)Ai"/”"‘/ (.
STEVEN L. STOCKTON, P.E.

WILLIAM E. PUCKETT

Deputy Chief Director of Civil Works
Science and Technology U.S. Army Corps of Engineers
USDA Natural Resources Conservation Service ' :

Date: 25 NMUL. OB

Date: 3-—,22 G- o8

Attachment
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Distribution:

Commander, U.S. Army Corps of Engineers
Deputy Commander, USACE

Commanders, Engineer District, USACE
Division and District Planning Chiefs, USACE
Division and District Deputy Program Managers, USACE
Regional Integration Teams, USACE

Chief, NRCS

Associate Chief, NRCS

Chief of Staff, NRCS

" Deputy Chiefs, NRCS

Regional Assistant Chiefs, NRCS

Division Directors, NRCS

USACE Partnership HQ POCs, NRCS

State Conservationists, NRCS

Center Directors _ ‘
Mike Sullivan, Mississippi River Basin Coordinator /NRCS National Lead for Partnering Agreement

Carol Angier, Civil Works Deputy Northwestern Division Regional Integration Team, USACE
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