DEPARTMENT OF THE ARMY
U.S. Army CORPS OF ENGINEERS

GULF REGION DIVISION
Baghdad, Iraq
APO AE 09348
REPLY TO
ATTENTION OF
Programs Directorate 31 May 2008

MEMORANDUM FOR U.S. Agency for International Development, Iraq, Attn: Ms. Alvera
Reichert, Office of Acquisition and Assistance, Agreement Officer

SUBJECT: Participating Agency Service Agreement (PASA) No. 267-P-00-03-00001-12

1. The purpose of this memorandum is to transmit the final report required by the subject
PASA. The final report summarizes the activities of the US Army Corps of Engineers (USACE)
to provide engineering and technical services to US Agency for International Development
(USAID) for the construction oversight of the USAID infrastructure reconstruction program in
Iraq. Six copies of the report with appendices are located on the enclosed compact disks and

provided along with one hard copy of the main text. Additional copies of the report are available
upon request.

2. USACE accomplishments under the PASA during the contract period from 19 May 2003 to
31 July 2007, include the following:

a. Developed and implemented a plan for construction oversight for two large construction
contracts with a combined value of $2.3 billion in infrastructure reconstruction;

b. Assisted in prioritization, selection, construction surveillance, pre-final and final
inspections, closeout and transfer of the completed works to the end user for 105 Job Orders;

c. Established and successfully staffed four resident engineer offices to perform
construction oversight and document site visits to assess and verify contractor performance in
Mosul/Kirkuk, Baghdad, Hillah and Basrah. Conducted and documented 6,412 site visits to
monitor Contractor performance during the life of the PASA.

d. The USACE, Cold Regions Research and Engineering Laboratory (CRREL) created and
then supported a web-based ORACLE database for tracking 105 contractor Job Orders and
storing 262,892 project documents and other information for $2.3 billion in infrastructure
reconstruction.

e. Provided 8 environmental compliance documents to USAID for review and approval in
support of the USAID infrastructure program.

3. Remaining actions under the PASA include completion of final disposition of USAID
accountable property and financial closeout.
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4. Mr. David Schmidt, Gulf Region Division (GRD) Contractor, Stanley, Baker, Hill, (JV) is
the primary point of contact for GRD concerning this matter. He may be contacted at VOIP 703-
544-6665 or by email at David.Schmidt@pco-irag.net.
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Encls LLOYD CALDWELL, PE, SES
as Director of Programs




