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NASA/CE Interagency Support Agreement

INTERAGENCY SUPPORT AGREEMENT
. BETWEEN -
THE NASA/KENNEDY SPACE CENTER, FL/ENGINEERING DEVELOPMENT DIRECTORATE
' AND -
THE-U.S. ARMY CORPS OF ENGINEERS/SOUTH PACIFIC DIVISION

1. PURPOSE

The purpose of this Interagency Support Agreement (ISA) is to establisk, by
mutual agreement, management procedures for construction of
facilities/equipment to support the NASA/Kennedy Space Center, FL/Engineering
Development Directorate (KSC/DE) for agreed to items that the USAF has
delegated to KSC/DE for the VAFB Space Transportation System (STS) program.

2, BACKGROUND

a. The Department of Defense (DOD) has designated the Air Force to act
as its executive agent for all facility acquisition matters
pertaining to the DOD launch site of the STS at Vandemberg Air Force
Base, CA.

b. NASA has been requested by the Air Force to provide design and
construction of selected features at VAFB and to provide technical
advice. :

¢c. The U.S. Army Corps of Engineers (CE) is the designated DOD
construction agent for STS facility work at VAFB. Design
responsibilities are divided between the CE and the Air Force.

3. SCOPE OF WORK

See Appendix A.

4, PROGRAM MANAGERS

The primary points—of-contact between NASA and the CE will be the Deputy
Division Engineer for Military Construction, South Pacific Division (SPD) and
the Director of Engineering Development/Kennedy Space Center, FL (KSC/DE).
Within SPD, the Engineering Division and the Construction/Operations Division
will jointly manage the overall CE effort. The Sacramento District will be
assigned the engineering aspects of the work, and the Los Angeles District
will be assigned the construction aspects. Within KSC/DE, the Director,
Mechanical and Facilities Engineering will manage the project. Both SPD and
KSC/DE will assign an individual to manage the day-to—day activities of each
project.
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MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY (CIVIL WORKS)

SUBJECT: Interagency Support Agreement between the NASA/Kenmnedy Space
Center, FL/Engineering Development Directorate and the
United States Army Corps of Engineers - - ACTION MEMORANDUM

1. Purpose: To obtain approval to enter into an agreement with NASA/
Kennedy Space Center, FL/Engineering Development Directorate (KSC/DE)
for construction management support for Space Transportation System
facilities at Vandenberg Air Force Base.

2. Discussion:

a. The Department of Defense has designated the U.S. Air Force to
act as its executive agent for all facility acquisition matters pertaining
to the DOD launch site of the Space Transportation Systems (STS) at
Vandenberg Air Force Base, CA. NASA has been requested by the Air Force
to provide design and construction of selected features at Vandenberg AFB.
The Corps of Engineers is the designated DOD comnstruction agent for the
STS facility work at Vandenberg. Design responsibilities are divided
between the Corps of Engineers and the Air Force.

b. The Construction of the STS at Vandenberg is one of the largest
and most complex programs the Corps of Engineers has undertaken. Numerous
interrelated design and construction contracts being carried out simul-
taneously dictate the need for one manager to coordinate all construction
activities. The total scope of the NASA work is still to be determined with
the first increment estimated at one million dollars. The Corps of
Engineers has the capability to execute the NASA work. The Corps' South
Pacific Division and NASA/KSC/DE negotiated a proposed agreement which is
enclosed for your review (TAB A.) NASA plans to sign this agreement at the
field level and, therefore, it would be appropriate that the South Pacific
Division Commander sign for the Corps of Engineers.
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SUBJECT: Interagency Support Agreement between the NASA/Kennedy Space
Center, FL/Engineering Development Directorate and the
United States Army Corps of Engineers - - ACTION MEMORANDUM

c. This proposal is in the best interest of all concerned. The
Corps of Engineers has the expertise and the capacity to support NASA and
the U.S. Air Force in the construction of the STS at Vandenberg AFB.
The concept of one overall construction coordinator is integral to completing
the STS efficiently and on time.

3. Recommendation: Approve the proposed agreement and delegate execution
to the field level.

FOR THE CHIEF OF ENGINEERS:
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1 Encl AMES S. ALBRO, JR.
Tab A - SPD/NASA Support Major Genmeral, USA
Agreement Director of Engineering
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